Project SKY

1.0 
Executive Summary
Project Skills and Knowledge for Youth aims to insure equal access to technology for every child. Our ongoing efforts are to provide digital devices and the education to use them – to provide the same opportunities to achieve to children of any background. Computers For Families is our flagship program, and we are currently on track to fully implement it by spring of 2006.

Project Sky will focus its efforts on children in the Durham public schools who lack access to technology in the home. We plan to approach the Durham public schools with our initiative in-person, and to work in partnership with them in giving computers to students. The approach is simple: communicate our capacity to take unwanted computers, and to pursue continued outreach with students through our initiative.

Project SKY has been in operation since early fall 2005.  It has not been chartered yet and is currently pursuing several possible incorporation strategies. However, Project SKY will run in Durham, NC. 

Between 2006 and 2007 Project SKY will focus on four key objectives:

· Solicit and collect unwanted computers, refurbishment parts and kits, and funds for Internet access from local businesses and government agencies. 

· Refurbish and upgrade donated computers with the assistance of skilled and unskilled students at Duke University. 

· Provide technical and curricular training and support for program teachers and Undergraduate Tutors. 

· Implement a classroom and home–based education program. 

As of January 1, 2006 Project SKY possesses twenty-two (22) computers in need of refurbishment, and twenty-six (26) untested monitors.

Project SKY will refurbish computers as they are received, and/or when funds become available that allow for the construction of computers from scratch. It will run as a student group on the Duke University campus, potentially in close partnership the Office of Community Affairs. All members of Project SKY will be volunteers. Because Duke University provides a wealth of competent, willing, and enthusiastic students from which this initiative might draw support, Project SKY will recruit from within the Duke Student body. Computers will be refurbished at facilities on the Duke campus.
2.0 Organization & Governance
Project SKY will form under the leadership of a director and key operations officers. Membership will be open to interested and capable individuals.

Active members will be considered voting members. Executive powers are reserved to the director.
2.1
Key Positions
2.2 Executive Positions

Director: (Acts as President) An executive student position charged with organization and maintenance of program goals and operations. The director will seek out capable students to fill essential roles, while focusing and organizing Project SKY to maximize its impact. The director will call meetings, appoint necessary executive positions, and work closely with other students and staff.
Vice-President: An executive position, the responsibilities of the VP include representing Project SKY in non-financial matters including dealings with SOFC, DSG, OSAF, OCA, DUSD, and others. The VP must preside over meetings. The VP is responsible for remaining informed on all financial information compiled by the Treasurer.
Treasurer: An executive student position responsible for all accounting.
2.3 Known Director-Appointed Positions
Tech Coordinator: Will coordinate hardware and software issues. Recognizing that we may not be able to gather all the necessary computers as used, the Tech Director will also be responsible for developing a parts budget, a budget for computers built from scratch, and identifying minimum system requirements.
Curricular Coordinator: Will develop a year-long approach to teaching the fundamentals of technology once a week to participating students.
Durham Schools Coordinator: Will interface with the Durham School district, while developing methods for identifying potential technology recipients. The coordinator will direct implementation of our standard procedures.

Standards Coordinator: Will develop methods for analyzing and evaluating the project. 

RTP Relations Coordinator: Will work to garner publicity for the project from within the Research Triangle. Working closely with companies and heads of technology at various sites, the coordinator will handle the donation process from the RTP.

New Positions: New, non-voting, non-executive positions may be created by the Director at any time.
2.2 Human Organization

As a student group, responsibilities and coordination will be divided into many different committees or teams with responsibilities for each uniquely encapsulated part of the program. A group of students will work almost exclusively toward advertising the program, finding potential donors, and managing the receipt of such donations. Specific technological aspects, like the actual refurbishment of computers, will be handled by the Tech Coordinator & his/her team. Finally, the team that manages our gifts and continuing education efforts will work with schools and establish effective standards.









2.3 Membership

Duke students who express interest will make up the majority of the organization’s voluntary membership. All members which attend events and meetings regularly will be considered active members. 

2.4 Installation of Officers

All officers shall be appointed by the acting Director with the advice and consent of the program’s advisors and active members.

3.0 Immediate Development Goals

In its first year, Project SKY will provide no less than 25 computers to at least one pilot class in a Durham District school or to the Duke/Durham Partnership in accordance with its incorporation into the initiative.


Between 2006 and 2007 Project SKY will focus on four key objectives:

Solicit and collect unwanted computers, refurbishment parts and kits, and funds for Internet access from local businesses and government agencies. 

We estimate the Research Triangle Park (RTP) to possess thousands of outmoded computers suitable for use by children and families in Durham. The community itself holds unwanted computers in equal numbers. We further expect financial donations to account for a sizeable operating budget in the coming years. We are actively recruiting grant writers, and have already targeted the Raytheon Corporation as a potential grant target, based on their funding of their $150,000 grant to the similar Santa Barbara Computers for Families program.

Refurbish and upgrade donated computers with the assistance of skilled and unskilled students at Duke University. Duke University possesses a vast pool of knowledgeable students. We are currently recruiting for a Tech Director who will coordinate hardware and software issues. Recognizing that we may not be able to gather all the necessary computers as used, the Tech Director will also be responsible for developing a parts budget, a budget for computers built from scratch, and identifying minimum system requirements.

Provide technical and curricular training and support for program teachers and Undergraduate Tutors. Training focuses both on incorporating computers and Internet research into curricula, and introductory technical support training. We are currently recruiting for a Curricular Coordinator, charged with developing a year-long approach to teaching the fundamentals of technology once a week to participating students.

Implement the annual classroom and home–based program. We are currently recruiting for the position of Durham Schools Coordinator, charged with interfacing with the Durham School district, while developing methods for identifying potential technology recipients. The coordinator will direct implementation of our standard procedure to:

· Have each program teacher survey his/her class to determine which students do not have a computer and/or Internet access.
·  These students and their parents will be provided with information on Project SKY. 
· Interested parents and students attend one evening training session on computer set–up, and demonstrate proficiency.
· Families take computers home, and send an e-mail to the teacher/PSKY to demonstrate the computer is set up properly. We then initiate ongoing education and support for students and their families.
Evaluate the project. We are currently recruiting a Standards Coordinator, to oversee the evaluation process. They must develop a method to monitor the effect home computer access has on student attendance, student participation in class, quality of class work and homework, and parent communication with teacher, in order to evaluate progress in four major areas: 
· Student use of technology to access and present information
· Student use of technology as an everyday learning tool
· Student involvement above and beyond teacher–provided research, including student–interest based inquiry
· Increasing parent participation in school–related activities.
3.1
Long-Term Goals
A principle aspect of developing Project SKY rests in designing a program robust enough to continue and expand on the long-term. As such, Project SKY’s management, organization, and goals do not rely on the contributions of particular individuals, but rather on firm planning and a sound mission for success.
Expand the donor base: Currently, Project SKY works almost exclusively with a small sub-set of RTP companies who showed enthusiastic interest in our first mailing. We must find more companies willing to donate, as well as target individual citizens if we are to fully tap the potential pool of unwanted computers in Durham.

Develop lasting partnerships: Once Project SKY possesses a steady flow of donations or revenue, it must work to integrate computers and computer learning into those schools it hopes to target. A donation to a single third-grade class may help those individual students for a lifetime, but does nothing to help those students in grades above or below. A continuing mission to donate to all third-grade classes at a particular school yearly, would eventually guarantee Project SKY had helped every student subsequent grades that matriculated from that institution.
Build synergistic programs: A computer alone is not enough. We must develop programs that educate students in their use, along with other continuing education programs that improve the overall success of our computer giving.
Establishing foremost good management and governance, strategies for sustainability development take shape. With publicity from good works, Project SKY can effectively attract more students to its cause, thus allowing for greater expansion of educational initiatives, fundraising, and refurbishment.
4.0 Amendments
Amendments to this constitution may be proposed during any official meeting in which an executive quorum is present. The executive board will vote on the amendment prior to the meeting’s closure.

5.0 Ratification

The interim executive board will vote on this constitution. A majority vote will ratify. 
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